The Coming Civilization
whose policy they have no vestige of control. Watch
the suburban trains discharging their cargo each
morning at Liverpool Street or Waterloo: only a
tiny fraction of these workers are other than clerical
automata, paid to do their job, and not at all sure
that, however well they do their job, they will
continue to be employed.
Anyone who really believes that men will only
work well if there is a chance of their earning vast
profits is still thinking in the terms of capitalist
mentality, and we shall never be able to visualize
a new form of civilization if we interpret it in the
terms of the old form. It is quite true that there are
some men who do their best when they can enjoy
the gamble of making a vast fortune, even if in so
doing their speculations may land them in bank-
ruptcy. But this is precisely a type which a com-
petitive and profit-making system creates. That type
did not exist in Feudalism; such restless energy
usually expressed itself in military swashbuckling.
The commercial adventurer will gradually cease
to exist in a non-profit-making civilization; or
rather, he will find an outlet for his ambitions in
some other direction. The successful profit-maker is
an expense to the community; for once you allow
vast profits to be made by one man or a set of men,
you perpetuate a class system, and you pile up an
accumulation of wealth at one end with a vast
destitute or impoverished section of society at
the other.
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